Sustainable Jersey Green Team Rubric

Municipality: Completed by: Date:
Point Scale Score
Foundations for Green
Team Success ) 4 3 2 ’
Actions . . Building the .
Striving for Excellence Fully Functional Foundation Getting Started

Resolution

Your community is
registered with
Sustainable Jersey and
has passed a resolution
of support.

A resolution has been
passed to establish your
Green Team.

Your community is
registered with
Sustainable Jersey and
has passed a resolution
of support.
Green Team members
have been identified
and the general
concept of the team
has been approved.
The resolution has not
yet been written..

Your community is
registered with
Sustainable Jersey and
has passed a resolution
of support.
Green Team is in the
initial stages of
development.

Your community is not
registered with
Sustainable Jersey.
There is some level of
interest/commitment for
green initiatives in the
town to support the
concept.

Sense of Purpose

Everyone involved has a
clear sense of purpose
and the roles and
responsibilities of the
group are clearly
delineated, as
evidenced by an official
mission statement.

The group is unified in
its understanding its
purpose. Plans to
create a mission
statement are
underway.

The group is engaged
in meaningful and
productive conversation
to determine its
purpose.
Members generally feel
positive about the
direction of the team
and are committed to
working out the
pracess.

The group is not unified
in its understanding of
its purpose. Members

express frustration with
the process and drop-

outs are common.

Leadership

There is a clearly
defined leader of the
Green Team, whose

role and responsibilities
have been determined
and documented.

A member of the Green
Team has been acting
unofficially as the
leader with positive
results.

There is no defined
leader, but multiple
members have divided
up the
roles/responsibilities
with adequate results.

There is no defined
leadership of the Green
Team or it is under
dispute, with conflict in
evidence during
meetings.




