Agency Impact Analysis Worksheet

Impact Analysls for Commitment Control and General Ledger INSERT AGENCY NAME HERE

| Role & Responsibility Poliey and Procedure |  Manual and Desk Form Impacts Document Storage Level of
Impacts Impacts Instruction Impacts P Impacts Impact

=

Business Process Organizational Impact (As-is to To-be) Reporting Impacts Impact Action Plan Additional Notes

As-1s: Bdgst checking oceurs “or certain types of

A Commitnert Contrl and ransactons and wth limited system cortrols.
Ledges To-Be: Budget checking is somplefed on each

ransacton in SWART with systematic conols.

[As-s: If an agency veeds to budget check at alevel
lower than zppropriation, they mus: track that in an

e commitnert Contrl and outside orogram/spreadsheet.
Lecges To-Be: Coniingent on how the budget structure is
set up for an agency, they have the abilty o budget;

check at a lower level than approgriation.

As-ls: Agency purchase orders do 7ot oreate
encumbrances.

Commitnert Control and
Ledgers To-Be: All purchase orders in SMART crezte an
encumbrance which s reflected on the agency's
appiopriaticn budget and ochers a¢ approgriate.

jell]

[As-ls: Agencies rely on mutiple systems to track

nt -, |Commitmert Control and et fnencilcate.
Gled
Ledgers . .

To-Be: Agencies can use a single system for
racking ther frandal data

[As-Is: In STARS, ifa jornal ertry thatis baing
entered during the current fscal year needs to hit
the pravious fiscal year, there is a cash transfer
between fiscal years.

Sles | Creating a.cumal Ffy To-Ba: In SMART, agencies wil be able to precass
vouchers ard payments against prior fisca year
encumbyances without saving to process a jounal
voucher to t-ansfer cash from curent yearto the
prior fiscal year.

[As-ls: Agencies manualy key in dete information
such as trarsaction date, effective date, and
Budget FY.

GLe6 |Creating a cournal Entry
To-Be: In SWART, dates are automatically resalved
in the system, including the accourting period and
e fiscel year a transactior posts.

[As-ls: Today, ‘journal type” defnes the meaning
and purpose of the ournal.

GLC7 | Creating a .ournal Entry
To-Be: In SMART, various felds on the joumal
describe the purpoce and meaning of te jourral

As-ls: JVs are budget checked in STARS after the
ransacton is released by A&R.

Al »E\pmg'avmg aJouna
' To-Ba: Journals are budget checked befors they

are sentto ARR.
As-ls: Corrections riads oline in STA3S o
ransactons that originated from SOKI are not fed

o Appoving a Journa back to SOK tc update the origina document.

? Entry
To-Ba: In SMART, the journal procass is dane
entirely within the system.
[As-s: Agencies run a report to see what journal
entries failed.

Gl ’E\%fv‘"g adouma To-Be: Agencies wil Inquirs by Journdl Status to

see which ones have errore. A oumal must have &
valid Edit and Budget creck status before it can be
fouted for workfow approval.
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